
Safety Committee - Sample By-Laws
Purpose:

To establish a Safety Committee (hereinafter referred to as “Committee”) responsible for assisting in the implementation, evaluation and improvement of the company’s safety system.  An effective Committee can play an important role in assisting our operations with the safety effort.  An effective Committee encourages safety awareness, gets all employees actively involved in the safety process and helps motivate employees to follow sound safety practices.

The Committee will provide a feedback mechanism to identify and correct new and existing safety hazards through on-going communications with management.  The Committee’s main objective is to focus on safety-related issues and workplace hazards without looking to find fault or place blame.  The format will consist of monthly meetings involving both management and hourly employees.
Membership:

The Committee will be comprised of a Chairman, Secretary and a membership based on the Committee’s needs.  As a minimum, representation from each department who assists in the day-to-day operations will be involved.

Committee members shall consist of management personnel (department managers & supervisors) who shall be permanent members of the Committee, and hourly employees who shall rotate annually unless the Committee deems it necessary for a member(s) to continue.  The membership ratio should be 50% management to 50% hourly employees.

Committee members MUST arrange for a substitute from their department in the event of their absence.

Committee membership should be posted in a conspicuous area.
Member Responsibilities:

General - Create and maintain a high level of awareness for safety among our employees.

Specific - Review accident reports and make recommendations to prevent future occurrences, conduct area inspections of the workplace, observe employee behavior, coach employees in safe work practices and report all findings to top management. 
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Meeting Sequence:

1. Sign-in sheet format

2. Introduction of visitors, speakers, consultants, etc. (if applicable)

3. Report of “critical” information needing immediate attention (life threatening/serious injury potential)

4. Agenda: Old Business, Tour, Thorough Review of all incidents since previous meeting, New Business (findings through inspections, suggestions, or complaints), Assignments for the next meeting, Adjournment

Meeting Time/Date/Frequency:

The Committee shall meet on the ____ day of each month from ___ :00 am until ___ :00 am (meeting times may vary).  Attendance will be taken at each meeting.  Meetings should be conducted monthly and last no more than 1 hour.

Minutes:

Meeting minutes shall be taken, distributed and posted monthly.   
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Not intended to constitute legal advice; for informational purposes only. You should consult an attorney specializing in employment law before implementing an employee safety program.
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